CENTRAL UPPER PENINSULA 

“SHARED SERVICES” PROGRAM SURVEY

Reporting Entity___________________________________________________Date:____________________________

Background and Instructions:

In October 2010 the Delta County Chamber of Commerce started a Shared Service Program for Delta County.  This program was so well designed that it is being expanded under the umbrella of the Central Upper Peninsula Planning and Development Regional Commission (CUPPAD) to serve the six counties in the CUPPAD region.  

This form was designed to identify areas of potential savings and to highlight best practices that can be used to encourage others to utilize shared services wherever practical. 

Sharing services allows local units of government, schools, and others to provide services at a rate that is cost effective to the taxpayer.  Sharing services also provides the transparency required to see what government is doing to ensure tax dollars are spent wisely.  Please take the time to complete the survey and return it to CUPPAD by mail at 2415 14th Avenue South, Escanaba 49829; by fax (906)786-4442 or by email to vnorman@cuppad.org.

The information you provide will be placed into a database and cross referenced with other units of government that may have or need the services identified.  When a match is identified, your organization or unit of government will be notified of who the other party is and how to contact them.   

You may identify as many shared services in as many categories as you feel would best serve your organization or unit of government.   Please provide as much information as possible on your current services and/or service needs.  Attach additional sheets as necessary.

Please make certain that you have provided the contact information requested on the final page of this survey.  

CUPPAD recognizes that you may not have a service or service need at the present time but may have a service or service need in the future.  You may retain this form for future use or obtain a new form by contacting CUPPAD at (906)786-9234 or by emailing  HYPERLINK "mailto:vnorman@cuppad.org" vnorman@cuppad.org. 

Administration

How do you provide administration services to residents?  (Staff or Public/Private Contract)


Description of Primary Responsibilities:




      Number of Employees you have in       

      Administration:




      Total Budget for Administrative  Department or  

      Administrative Contractor(s):




Are you currently sharing services with other governmental or private agencies?  What?




Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?


Is there other information you would like to provide that explains how you provide Administrative Services that you view as a good model or best practice?





Finance

How do you provide finance services to residents?  (Staff or Public/Private Contract)


Description of Primary Responsibilities:

(Accounts Receivable, Accounts Payable,

Tax Collection, Payroll)




Number of Employees you have in Finance:




Total Budget for Financial Department or Financial Contractor(s):




Are you currently sharing services with other governmental or private agencies?  What?




Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?


Is there other information you would like to provide that explains how you provide Financial Services that you view as a good model or best practice?





Human Resources

How do you provide human resource services to residents?  (Staff or Public/Private Contract)


Description of Primary Responsibilities:




      Number of Employees you have in Human 

      Resources:




      Total Budget for Human Resource Department   

      or Human Resources Contractor(s):  

      


Are you currently sharing services with other governmental or private agencies?  What?




Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power? For what?


Is there other information you would like to provide that explains how you provide Human Resource Services that you view as a good model or best practice?





Community Development

How do you provide community development services to residents?  

(Staff or Public/Private Contract)
Assessor     Planning      Rental     Res/Commercial     Plumbing/      Economic/   

                                     Inspection      Inspections        Mechanical     Downtown 

                                                                                      Inspections   Development



Description of Primary Responsibilities:


 

      Number of Employees you have in each 

      Department:


      Total Budget for these Departments:




Are you currently sharing services with other governmental or private agencies?  What?


Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?  


Is there other information you would like to provide that explains how you provide Community Development Services that you view as a good model or best practice?







Environmental Management

How do you provide environmental management services to residents?  

(Staff or Public/Private Contract)
            Garbage Removal                                            Recycling  



Description of Primary Responsibilities:


 

      Number of Employees you have in each 

      Department:


     Number of Department Vehicles:




     Total Budget for these Departments:




Are you currently sharing services with other governmental or private agencies?  What?


Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?  (Gasoline, etc.)


Is there other information you would like to provide that explains how you provide Environmental Management Services that you view as a good model or best practice?







Public Works

How do you provide public works services to residents?

(Staff or Public/Private Contract)
        Water                   Street                           Snow                    Landscaping &

                                Maintenance                   Plowing                   Lawn Mowing      



Description of Primary Responsibilities:


 

      Number of Employees you have in each 

      Department:


      Number of Department Vehicles:




      Total Budget for these Departments:




Are you currently sharing services with other governmental or private agencies?  What?


Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?  (Gasoline, etc.)


Is there other information you would like to provide that explains how you provide Public Works Services that you view as a good model or best practice?







Parks and Recreation

How do you provide parks and recreation services to residents?

(Staff or Public/Private Contract)
   Maintenance        Activities/Sports               Sports                    Recreation

                                                                         Fields                       Center      



Description of Primary Responsibilities:


 

      Number of Employees you have in each 

      Department:


      Number of Department Vehicles:




      Total Budget for these Departments:




Are you currently sharing services with other governmental or private agencies?  What?


Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?  (Gasoline, etc.)


Is there other information you would like to provide that explains how you provide Parks & Recreation Services that you view as a good model or best practice?







Emergency Services

How do you provide emergency management services to residents?  

(Staff or Public/Private Contract)
                     Police                                                        Fire



Description of Primary Responsibilities:


 

     Number of Employees you have in each 

     Department:


     Number of Department Vehicles:




     Total Budget for these Departments:




Are you currently sharing services with other governmental or private agencies?  What?




Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?  (Gasoline, etc.)


Is there other information you would like to provide that explains how you provide Emergency Services that you view as a good model or best practice?





Information Technology

How do you provide information technology for your organization/local unit of government?  (Staff or Public/Private Contract)


Description of Primary Responsibilities:




      Number of Employees you have in Information  

      Technology:




      Total Budget for IT Staff or IT Contractor(s):




Are you currently sharing services with other governmental or private agencies?  What?




Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?


Is there other information you would like to provide that explains how you provide IT Services that you view as a good model or best practice?





Building and Vehicle Maintenance

How do you provide building and vehicle maintenance for your organization/local unit of government?  

(Staff or Public/Private Contract)
                     Building                                                      Vehicle



Description of Primary Responsibilities:


 

     Number of Employees you have in each 

     Department:


     Number of Buildings and Vehicles:




     Total Budget for these Departments:




Are you currently sharing services with other governmental or private agencies?  What?




Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?  (Mechanics, Buildings, Vehicles/Equipment, etc.)


Is there other information you would like to provide that explains how you provide Building & Vehicle Maintenance that you view as a good model or best practice?





Education

How do you provide education & educational support services to residents?  

(Staff or Public/Private Contract)
 Cooks/Kitchen          Janitorial/Maintenance             Teachers          Bus Service                            



Description of Primary Responsibilities:


 

      Number of Employees you have in each 

      Department:


     Number of Buses:




     Total Budget for these Departments:




Are you currently sharing services with other governmental or private agencies?  What?


Which services would you:

be willing to share with others?

be interested in receiving from others?


Willing to Share
Interested in Receiving





Are you currently pooling resources with other government entities to increase your purchasing power?  For what?  (Gasoline, etc.)


Is there other information you would like to provide that explains how you provide Education & Educational Support Services that you view as a good model or best practice?







Other Shared Services ( please identify)

Is there other information you would like to provide that explains how you provide Other Shared Services that you view as a good model or best practice?







Contact Information

Name of Person Completing Survey :




Title:




Address: 




Telephone Number:




Email Address:
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