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PRESENT







ABSENT

T. Elegeert, Vice-Chair, Delta County



S. Aldrich, Schoolcraft County

D. Bovin, Treasurer, Alger County




L. Schultz, Menominee County

J. Stevens, Secretary, Dickinson County



G. Corkin, Marquette County
J. Poupore, Director, Menominee County



J. Beaudo, Director, Hannahville Indian Community










OTHERS PRESENT









L. Matthes









V. Norman
CALL TO ORDER
The meeting was called to order at 10:00 a.m. by Vice-Chair Elegeert in the absence of Chairman Corkin.  Roll call was taken and a quorum was present. 

APPROVAL OF AGENDA

A MOTION TO APPROVE THE AGENDA AS PRESENTED WAS MADE BY JOE STEVENS, SECONDED BY DOUG BOVIN, AND CARRIED UNANIMOUSLY.

ACCEPTANCE OF THE MINUTES
A MOTION TO ACCEPT THE MINUTES OF THE LAST MEETING WAS MADE BY

DOUG BOVIN, SECONDED BY JERRY POUPORE, AND CARRIED UNANIMOUSLY.

TREASURER’S REPORT
The Committee reviewed and discussed the low cash balance.
A MOTION TO APPROVE THE TREASURER’S REPORT AS PRESENTED WAS MADE BY DOUG BOVIN, SECONDED BY JILL BEAUDO, AND CARRIED UNANIMOUSLY.

GRANT/CONTRACT UPDATE

Lloyd Matthes reported we received the Hannahville contract for $24,960, the Hazard Mitigation grant has been approved for $50,000, contract is pending, we are still waiting to receive the contract for the additional $30,000 EDA funds but have been told it has been approved, and we still haven’t received word yet on whether or not there will be a CDBG-TA contract.  Lloyd added we are trying to get as many services out there as possible; there should be some administration contracts coming in as well.
DIRECTOR’S REPORT

Lloyd Matthes reported on the Economic & Education Summit and the Energy Summit, reported on a project that went to Sawyer, he sent a letter to the Michigan Department of Treasury in support of the regional planning commissions receiving $50,000/each to help communities with shared services, reported there’s a bill being sponsored to eliminate EDA, this would hurt a large portion of planning activities in rural areas, Lloyd emailed Representative Benishek but it seems he may be in support of the elimination of EDA, and Lee Shirey is now EDA’s new Economic Development Representative for Michigan.
The Committee discussed using the Menominee School consolidation project as a boiler plate plan to market to other counties.
PROPOSED CONSOLIDATION PLANNING LAW
Lloyd Matthes read an email he sent to Mark Wyckoff regarding the proposed law stating MAR’s non-acceptance of the law.  He feels they are ignoring any input that is in opposition of what they are doing.
MEMBERSHIP DUES
Lloyd Matthes reported 11 villages, townships, and cities have not paid their dues; two are considering membership.
“DRAFT” REVISION OF OUR BYLAWS
Lloyd Matthes reported he had faxed the draft bylaws to legal but they haven’t look at it yet.
REVIEW & APPROVE ART MINIGRANT FUNDING RECOMMENDATIONS
The Committee reviewed the art minigrant funding recommendations.

A MOTION TO APPROVE THE ART MINIGRANT FUNDING RECOMMENDATIONS AS PRESENTED WAS MADE BY JOE STEVENS, SECONDED BY DOUG BOVIN, AND CARRIED UNANIMOUSLY.
DISCUSS & VOTE ON CUPPAD’S CONTRIBUTION TO EMPLOYEE’S MEDICAL BENEFIT PLAN UNDER THE NEW LAW, PUBLIC ACT 152 OF 2011
The Committee reviewed a breakdown for current medical health plan costs to CUPPAD.  Lloyd Matthes is recommending the 80/20 alternative under the new law; there’s a larger savings to CUPPAD.  
A MOTION TO RECOMMEND TO THE FULL COMMISSION THE 80/20 SPLIT OF THE 
COST OF EMPLOYEE MEDICAL BENEFITS WITH THE EMPLOYEE WAS MADE BY 
DOUG BOVIN, SECONDED BY JOE STEVENS, AND CARRIED UNANIMOUSLY.

Lloyd Matthes reported he will be eligible for Medicare in March; he hopes it will decrease CUPPAD’s costs.

FEDERAL REVIEWS
The Committee reviewed 1 project with no comments; place on file.

NEXT MEETING DATE AND PLACE
The next meeting will be held on December 1, 2011 in Escanaba. 

ITEMS FROM EXECUTIVE COMMITTEE
Jerry Poupore reported Wisconsin Tyco, who owns Ansul, opened up a new facility and there’s a push for change in the mining laws for Wisconsin by the first of the year.  Jill Beaudo reported Hannahville won’t start on the gas station until spring.  Doug Bovin reported on the county renovations and restructuring at the ambulance building, the state police post closed, the city is going to house them, and gave an update on Neenah Paper; the mill is doing well.  Joe Stevens reported Verso closed a couple of plants and are using BioFuel to cut energy costs down to about 3%, MJ Electric, Systems Control, and the hospital put up or are putting up new buildings.  Tom Elegeert reported Delta County’s Treasurer is resigning, the first wind turbine is going up in Garden, it is suppose to be operating before winter, the county has adopted a pretty good ordinance for wind turbines, and gave an update on the county-wide maintenance garage project.
ADJOURNMENT
The meeting adjourned at 11:45 a.m.
